ToiauslasinmsindivinviieufiRnudngainisamuanussmedneudsn wisasiaud
uazuada Usydntaudszanm eevo

vasdinuLATEFRANITAMY o uATUWIIATSH

o  VANAISUBZIUAANA
muisgualneldtiulevelidninnuennssumsdaadunisamudniuntsdngamsamu
Gegnludssmeiuiithmneldin Sneadin wiseduaus wazivaiBeu Tnefidinnudsughants
awu A uAsuAsandEn lifureumnenissindinanandiinyuaaenssunisdaaiunisaau T
Sufinwauluiluildwanetedu 9 Ussinadeiu 1un fssusgwesuil somade dmweiuaua

o we

dnandsn nusasuaud uaziuaBey §in13 Wuaud wazassauspdn nastudwihnugofnu

o Y daloy o

o ] w & - o a a a wa v oW
Tutlagiuddwnubitivwe fuly ifielipadszdniamlunsufiRnuliitduiuiniidneamn

he

=t o

wndau lumssuiunsdngimsamu ddnnuasegianisamu o unsudssiiige Jelannu
Suduiidesdreivinunidimng ansannsauasyszaunsaifsfunisingnsamuindemse
LLasaﬂfuaqumsuﬁﬁamu%’ﬂgqmiaanquL%aqﬂTuﬁuﬁﬁaq“l,um'm%'uﬁm"uawaaﬁﬂﬁ'ﬂmuﬂ
o Inguszeed

o.e WHelid s Audunisdngansamuidsgnlfedreivszavsnmuazreiiios Tae
Anvidednfagranmnssuiiingsiin/dnamululss mauiidwsnesuiidineun fmuafifiaans
Uszendluniseantuasulusiassme uanugpawnssuiilneianuldiogeulusunisudety

oo WemeunsUssnduiusawdnuaifunisamulilng wavaianwdnuoivesUszmely
mafuundssesfunisamunaiasana saudaduayuldusznaulnefiiniunieuuas
Auasnsatumsudsiuldilontavetenisamuuas nelusisUssvame

.o Wileleya uaglidinwuitingshadnamululsemauilidwmunenuiidninaue
s Aidauauladunaslyine
o wudidwane

Uszmauiiidmanennaiitrualiinsieivinmldun Snewndin wiseduaus uay
waden duiiuiiitdnsamludunsingamnisamulaenssnmesand frmmisufiazaenty
amulusasemeluseiusiug Wesmnfigeamnssuiidduasdingun lifvumdugaamassu
L{“Jmmaiums%’ngamiamuagjé’aEJ i ulowalulad gaamnssugususitaziuday gravngsu
wsasdnsuazaunsainsuimg anamnssudidnnseinduasiiudiu uavanamnsaumd Wiy
<. sulszana $117U 1,000,000 UM %38 &o,0x0 &3
€ Yauwansufuseu
&0 Fataneuagnulsinamuiiffnenmluasgranvnssu laitfesndn e s1e sty

1o A o wt i’ o N
seludd i e 918 LasTreidineue LA-WULLAIDTUIU @mo 18



'
ar =) =

¢lo dananssuthingsiefddneniwannnguussivmauanddbeusuingsenis SUBCON
< & & a
Tasulufoungwnimy U w.e. sévo

€ miiumsdndunwndngenisamu lidesndt 5 a39 anuanuiugeussdinamu lu
wuidming sufsnsdumunifinaedngandiunaransinday

& nsatduayu wwusuusie ussiiommunzauuidiineus wieldlunsvhianssudn
NMTAMNU (12U wuiy uaznsiaue PowerPoint Lusiv)

¢ Bnvideya Mmmugeatvnssy oA nsiAsegia naau wazdien uddenans

& [

asuvasiuidminsnuidineue fvua Weldlunsiiasisiynsaansnisdngenisamu

!
SmFuRuiitvanedinar

&5 Fvhgudeyafamusedeuiinidringus inewunioRndeunudiludiaaniiiium
Tufufdmnesudidiineun fmun fiifnenmluamuluisssmalitosnit ¢o 1

o Fvgdeyanedeusilufiuidmanemudiduingun dwua Adnanmlvamuly
sinaUsemAlaitaend so e

& InhagumenunInule deldusuuy sandauniinseyt lunsdnfianssuynganis
avuasiuT i wsnemaiidiheug fmun
o, NIRanuLasysuliung

.0 WHinsAnaw tastsslunamswuisduszez Avanga

b.lo WUSISAUSnEIaNURgTNu Y9990

o, szezmatlunisauliulasing
®e NDU

g auaudRvesiivinwnieufiRcuinganisamuanussmadnadn wisefuaud uay
waldey

. fenufmmuidmnglunsiiessidoyaduirmegiia Msamu wazanamnssumg
Tuufdhmneeufiduingma fmun

a0 farwannsalunisiindanguinasutimung uaswinmenudunsamuluiud
Wisnamfidginnus fuus dewsunddnasioyaduasugia uasulovadunsamu
Fuigramnssutnevosing

.o fanwamnsalumsljiRoudunisnaindagn ansadranfeteifoaivayunis
UfjRnudngsmsamurasdninaus Wilussnnm

&. Wdeusiuazduivinsmiunagnsnstngsmsamuegieiivssaniam iolidn
ampluiuiitmngnuiidineu swun sulanamulilne waziinnsuanasudoyatinans

WeansuandulmAnnisamuredlvalusalssme



= ' 90/

«  wafiaiedezlasu

.0 UnauUssvAaneulin lseiuaud uaziualey Sunsiuulsuviedauadunisamu
VUsEALNEUINTY

o Unamulssimasniaddn lwsesuaud uaziwalon auladlvamulaensdudsuna
e

ot Y
®@o. NI NNUIN

TeiinwiieufuRnudngamsamuannussmednigudin tusesuaus wasiuaBey lay

omnad



PROJECT

Investment Promotion Assistance in attracting Investment from
the Netherlands, Belgium and Luxembourg into Thailand
by Thailand Board of Investment (BOI) Frankfurt Office (Fiscal Year 2017)

Thailand Board of Investment (BOI) Frankfurt Office, hereinafter called “the
Department™

1. Objective

This project aims at attracting more investment inflows from the Netherlands, Belgium,
and Luxembourg into Thailand.

2. Definition

2.1 General Investment Seminar means an investment seminar on general
mvestment opportunities in Thailand with a minimum number of 40 participants.

2.2 Sector-specific Roundtable Meeting means a roundtable meeting or an
investment seminar on investment opportunities in a specific industry in
Thailand with a minimum number of 6 participants.

2.3  “Potential projects/investors” are characterized by the fact that they are
already relatively concrete (i.c. at least one step further as only information
gathering, for instance if a business plan is being ecstablished, if legal
consultation is being sought concerning the form of the investment, if a partner
is being searched, or if an investment is planned for which Thailand could be a
potential location, even though the moment of its realization is not determined

yet).

2.4 The sectors targeted by the Department are: Automotive, Food and agricultural
processing, Innovative industry, Machinery and tools, Chemical, Electronics and
Software, Alternative energy, Logistics, Medical services & wellness, Research
& Development, Bio-technology and Service (TISO/IHQ/ITC).

3. Scope of Work
The scope of work of the Consultant includes the following:

3.1 Organize 25 one-to-one meetings with cxecutives responsible for business
development section of high potential companies to invest in Thailand (door
knocking) as follows:

3.1.1 Minimum 15 one-to-one meetings with high potential companies the
BOI has never met before (new meetings). At least 80% (11) of the
meetings should be with companies in the target sectors as defined in 2.5.

3.1.2 Maximum 10 one-to-one meetings with high potential companies the
BOI has met already to follow up the company’s interest/investment
plan in Thailand or with existing Benelux investors in Thailand
(aftercare). These meetings can be meetings as defined under 3.1.1.



3.2

One-to-one meetings can be done exceptionally by the Consultant personally
under the following conditions:

- The agenda of the Department does not allow participation of Department
delegation. -

- Companies need assistance immediately.

- Before the meetings take place the Consultant shall inform and ask for
permission from the Department.

- The Consultant shall send the meeting report to the Department within one
week. If not, company meetings done by the Consultant personally will not be
accepted and not counted as one-to-one meetings.

The Consultant will organize in total 5 investment promotion activities in the
Netherlands, Belgium or Luxembourg.
At least 2 investment promotion activities must be in Belgium or Luxembourg,

3.2.1 The Consultant will organize 1 general investment seminar with a
minimum number of 40 participants

3.2.2 The Consultant will organize 2_general roundtable meetings with a
minimum number of 10 participants

3.2.2 The Consultant will organize 2 sector-specific roundtable meetings with
a minimum number of 6 participants

In organizing the investment promotion activities, the Consultant shall assume

the following responsibilities:

- Preparing the programs and invitation letters with inputs from the
Department. '

- The Consultant and the Department jointly identifying and approaching
guest speakers for these investment promotion activities.

- Coordinating with industral sector or associations or relevant
organizations which are event co-organizers regarding necessary
arrangements (such as invitation mailing, venue, and etc.) to ensure
efficient organization of these investment promotion activities.

- Sending the invitations from the Consultant’s database in e-mail or fax
format.

- Inviting relevant press/media to attend seminar/activities.

- Providing the Department with the database of participants of each
investment promotion activity and a final report of cach investment
promotion activity:

The database of participants must include the following data:
- Full name and contact data of participants
- Company name and
- Short description or sector of company’s business

If for the investment seminar, the number of participants is less than 40, the
Consultant is required to substitute this with an extra roundtable mecting for
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3.6

3.7

3.8

3.9

3.10

3.11
3.12
3.13

every 10 participants less (e.g. 32 participants = I roundtable meeting extra, 28
participants = 2 roundtable meetings extra).

In case that the venue for investment promotion activities is not supplied by a
third party, costs for the venue and other related costs will be provided by the
Department upon prior discussion,

Follow-up on the 50 companies that have been visited in the 2 previous
programs (2015-2016). The Consultant will take direct contact with each of the
companies to get an update of the current situation about their investment project
for Thailand and assist the Department with further steps which should support
their investment decision if required. The Consultant shall provide a list with the
companies that have been visited in the last 2 years.

Research of 60 new companies having potential to invest in Thailand. A
template for the database of these 60 companies (the template from the contract
2014) will be provided by the Department,

Note: “New companies” mean companies the Department never met before
since the beginning of the cooperation with the Consultant (Colors Inc).

Assist the Department with support on SUBCON Thailand by promoting the
SUBCON to Benelux companies that have an interest in Thailand as source
country and sending the SUBCON Thailand application to relevant contacts,
Target is to get Benelux companies to attend the SUBCON Thailand in 2017.

Provide an industry study on a relevant sector for Thailand. In the study the
Consultant will do research on the sector and companies in the Benelux and the
potential for possible investments.

Assist the Department when they, or the Embassies, organise investment
seminars or roundtable meetings by inviting companies, multipliers and other
contacts in its network and advising on the programme, possible guest speakers
and sending the invitations to its contacts by postal or e-mail format.

In case that the Department will arrange any investment promotion mission or
press tour to Thailand, the Consultant will help arrange this by identifying
potential participants and by sending invitation to them as well as by sending
information to cooperation partners (multipliers) to make the information more
widely available.

Assist the Department through proof reading press releases and distribute them
to their media network in the Netherlands, Belgium and Luxembourg (if any).

Provide where possible and within limits consultancy services as requested by
the Department.

Report submission after each activity or event within one week.
Report submission for payment.

Summary of all activities implemented under this project and their outcome as
well as recommendations for future actions (Final Report).



Changes in scope, prioritization and focus are discussed and agreed upon jointly if the
need shall arise. '

4. Period of Contract: 14 November 2016 — 15 September 2017

5. Work Schedule

Content of Consulting Contract

Period

1.1

1.2

Organize 25 one-to-one meetings with executives
responsible for business development section of high
potential companies to invest in Thailand (door knocking)
as follows:

Minimum 15 one-to-one meetings with high potential
companies the BOI has never met before (new meetings).
At least 80% (11) of the meetings should be with
companies in the target sectors as defined in 2.3,
Maximum 10 one-to-one meetings with high potential
companies the BOI has met already to follow up the
company’s interest/investment plan in Thailand or with
existing Benelux investors in Thailand (aftercare). These
meetings can be meetings as defined under 1.1

14 November 2016-15 September 2017

2.1
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2. The Consultant will organize in total 5 investment promotion

activities in the Netherlands, Belgium or Luxembourg,

At least 2 investment promotion activities must be in Belgium
or Luxembourg.

The Consultant will organize 1 general investment seminar
with a minimum number of 40 participants

2.2 The Consultant will organize 2 general roundtable meetings

with a minimum number of 10 participants
The Consultant will organize 2 sector-specific roundtable
meetings with a minimum number of 6 participants

14 November 2016-15 September 2017

Follow-up on the 50 companies that have been visited
in the 2 previous programs (2015-2016). The
Consultant will take direct contact with each of the
companies to get an update of the current situation about
their investment project for Thailand and assist the
Department with further steps which should support their
investment decision if required. The Consultant shall
provide a list with the companies that have been visited in
the last 2 years.

14 November 20106-15 September 2017

Research of 60 new companies having petential to
invest in Thailand. A template for the database of these
60 companies (the template from the contract 2014) will
be provided by the Department. ‘

14 November 2016-15 September 2017

Assist the Department with support on SUBCON by
promoting the SUBCON to Benelux companies that have
an interest in Thailand as source country and sending the
SUBCON application to relevant contacts. Target is to get
Benelux companies to atiend the SUBCON in 2017.

14 November 2016-15 September 2017




6. Provide an industry study on a relevant sector for Thailand. In | /4 November 2016-15 September 2017
the study the Consultant will do research on the sector and
companies in the Benelux and the potential for possible
investmients.

7. Assist the Department when they, or the Embassies, 14 November 2016-15 September 2017
organise investment seminars or roundtable meetings by
inviting companies, multipliers and other contacts in its
network and advising on the programme, possible guest
speakers and sending the invitations to its contacts by
postal or e-mail format.

8. In case that the Department will arrange any investment 14 November 2016-15 September 2017
promotion mission or press tour to Thailand, the
Consultant will help arrange this by identifying potential
participants and by sending invitation to them as well as
by sending information to cooperation partners
{multipliers) to make the information more widely
available.

9. Assist the Department through proof reading press 14 November 2016-15 September 2017
releases and distribute them to their media network in the
Netherlands, Belgium and Luxembourg (if any).

10. Provide where possible and within limits consultancy 14 November 2016-15 September 2017
services as requested by the Department.

11. Report submission after each activity or event 14 November 2016-15 September 2017

12. Report submission for payment Within one week after each activity

13. Summary of all activities implemented under this project Due to payment term

and their outcome as well as recommendations for future

actions (Final Report)

6. Contract Cost: 39.000 - Eurg (thirty nine thousand Euro) lump-sum amount
inclusive of value-added tax




Remarks:

1.

Individual Meeting

Consultant shall submit, at least one week before each meeting, to the Department
the company profiles of potential investors, with whom one-to-one meetings are
arranged.

Consultant shall submit minutes of the meetings to the Department no later than 7
working days after each meeting,

Documentation

Consultant shall assist through proof reading and reviewing with the preparation
of articles in English or Dutch of the Department to be published in the magazines,
newspapers or any other media in the Netherlands, Belgium and Luxembourg,

Consultant shall provide the Department an overview of the contacts made with
companies (one-to-one meetings) and lists of companies (follow-up and research
activities) using the excel format provided by the Department

Press

Consultant shall recommend the Department the relevant media in the
Netherlands, Belgium and Luxembourg, and shall assist the Department in

- arranging interviews for the executives of the Department. The interview may

probably be done in Thailand or in the Netherlands, Belgium and Luxembourg,.

Consultant shall -assist the department with the translation of documents from
English into Dutch. This should be within reason regarding the number of
translations required and the size of the documents (max. 1 page).

The Consultant shall submit news clipping (if any) to the Department.

Expenses

Should cost for venue or meeting rooms or food and beverage arise or other
relevant cost, the Consultant has to inform the Department and ask for permission
beforehand.
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